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iy paper consists of THO sections: A and B \
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SECTION A: INDUSTRIAL ORGANIZATION MANAGEMENT I (G ks

Answer gy FHREE guestions from this section,

I. @y Lxplom five factors to consider when recruiting wiorkers” { 10 marks)

(h) Describe the following mansgement fionctions:

{1 statfing: (2 marks|
(11 Ogani A £2 marks)
(i) voordinating. (2 marks)

(e Cutline four waysin which control canbe exercised in a procurement pricess,

{4 tharks) k_“-
2 (a)  HighHght six requiremients for productions ) o (% marks)
{b) Chatling six mamaypesal faclors which can e =.-:J fu employvee demotivation. & marks)
el Hdentefy five work mlaimﬂ Inetors 1%].1.1&}_1.—5&11111% ahout disinterest in work.
S T Tt R T ot { marks)
teyd g ‘f“""r tt&»g
q rafes padwerl
3 {a)  QOutline five -;1:|:rJ¢:r..t;'- ﬁ}g_ : ol lowing in p:%um: HANAECITent:
SR N B oA
' e i G o
() schedulind=e oS0 o (& Tige
e \14 a-'E';rS o fed, ;
2 el WS
)y dispatching,” 'ﬁ"‘w EE{E':"‘;E.[M“* "'lﬁ-':'* ﬁ-@"
e b
(b)  Explaia five benefits of mﬁaﬁn:ﬂ handling svste rﬁx’;'% e uﬁm
-u i <
4, fay  Unthise five regsons for retrenching workers: J‘H‘;}L {3 marks)
(b} Tdenifv five benedits of high productivity iy i plant,- :h-l:: ST {5 marksy

ic)  Explain five henclits of the principles of mansgement to-an organization. { ik marks)

5. @l The production capecity uf a shirt mansfactring gilant i 60,000 anits per 8 hours,
L iie labour cost 5 Ksh, 25 per unit.
(i) Caleulate the total Tabour cost per day. {3 marks)
(1L} Caleulute the lotal praduction time cequired fo process 2.700,000 units of arder.
i marks}
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(i1} Explain foar ways i which the peoduction can be aceelerated o fake a-shorter

e
1 {8 marks)
{b} Explain three ways of ensuring optimum atilization of the availp}}Ee neaterials.
{6 mrarks)
SECTION B: QUALITY CONTROL T {:# murks)
dAnywer any T guestions from this secifon
£ a) Fxplaim fonr pogsible eifects of excessive extomal fariure costs inan organixation.

{8 mmarks)

(b) . Ezplain four wovs: lltwh.[':h TJ:H.* e ment of an nreanizalion ean promete qualidy

production. - e (R marks)
[c) Ohuttine faur charcteristios of a sond qualiiy sarment. {4 marks)
. &
7. {an} Miescribe two wavs in which quality of cqnfiﬁnance can be ascertained in s prodiogh
X 2 {4 marks)
@
(b Outlite five defects which thay -.u:.%ﬂ‘ during Ehcjtbﬂwhg PrOCEEEEs:
N7
(i}  finishing - wwﬂq ratesaaa [ (AL (5 misrks)
(i) cuttme, F_E, 11 ""f‘] Iy ;\l_‘_-', (3 marks)
Wit e PR D et
(i}  Explainthree 1}&53 h]::n Sl:ru}‘-EE'S"'Elf q1ec=1u:ﬂt!-a:rm {6 miarks)
AT TN e i A TS
it ! g
d ia ﬂuﬁtm ﬁﬂ. trl.tl-l_t'b it '-’.E.ll:"l qluﬁh control can-be conducted reach of the
Tollowrimee:
(Y cotiiee moons {3 ks
(i} sewing room. {5 marks)
(b)  Baplain five mtemal factors which cen affeet quatite produstion. 10 marks)
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